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Journey into 
the unknown

Three key questions
What’s hot next year?

What are your challenges?

What have you done that’s new?

 Year 13      105 countries

 3,797 respondents, 50% in workplace L&D



Choose up to 3 of 16 options

Artificial intelligence

Coaching/mentoring 

Cohort-based learning

Collaborative/social learning

Consulting more deeply with the business 

Learning analytics

Learning experience platforms

Micro learning

Performance support

Personalization/adaptive delivery

Reskilling/upskilling 

Skills-based talent management 

Showing value

The Metaverse

Virtual and augmented reality

Other 



GSS 2026
The results

  GSS 2026 D%

 1. Artificial intelligence (1) 22.5% 

 2. Reskilling/upskilling (2) 10.5% 

 3. Personalization/adaptive delivery (4) 8.7% 

 4. Skills-based talent management (3) 8.6% 

 5. Showing value (7) 6.9% 

 6. Consulting more deeply with the business (6) 6.8% 

 7. Coaching/mentoring (8) 5.8% 

 8. Micro learning (9) 5.8% 

 9. Learning analytics (5) 5.7% 

10. Collaborative/social learning (10) 4.8% 

11. Performance support (11) 4.4% 

12. Learning experience platforms (12) 3.4% 

13. Virtual and augmented reality (13) 2.2% 

14. Cohort-based learning (14) 1.8% 

15. Other (16) 1.2% 

16. The Metaverse (15) 0.8% 

  n = 3,797
      Figures in brackets show previous year's ranking



 Interest in AI has peaked
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 Interest in AI has peaked

 L&D is using AI – selectively
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 Interest in AI has peaked

 L&D is using AI – selectively

 Interest in value is up. A lot.
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Options fall over time
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Options fall over time … even AI



Putting AI to use: personalisation



Putting AI to use: personalisation



The challenge of AI: showing value



The question of learning analytics



The question of learning analytics



What’s going on?

Q
!



https://bit.ly/Focus04-Impact

AI in L&D:
The Race for Impact

Co-authored with Eglė Vinauskaitė

 Inflexion point

 Focus on content

 Some sophistication
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What are they using AI for?

Content
and design

Operations
and other

Workforce
enablement

Strategy
and insight
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What are they using AI for?

Creating learning content

Learning design tasks

Administrative tasks

Researching subject matter

Qualitative data analysis

User research

Translation

Learning personalisation

Learning experience

Skills practice

Performance support

Quantitative data analysis

Skills management

Other

None of the above

Content and design

Operations and other

Strategy and insight

Workforce enablement

No use
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…one notable change…

Creating learning content

Learning design tasks

Administrative tasks

Researching subject matter

Qualitative data analysis

User research

Translation

Learning personalisation

Learning experience

Skills practice

Performance support

Quantitative data analysis

Skills management

Other

None of the above

Content and design

Operations and other

Strategy and insight

Workforce enablement

No use

Ranked #8 in 2024, #5 in 2025
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Organisations by size: all, 2026

Organisations by employees

 n = 2,071

 Median = Large

 n = 84

 Median = Very large

Organisations by size: Belgium, 2026



Belgium vs all other countries
 GSS 2026 All other countries  GSS 2026 Belgium  

 1. Artificial intelligence 22.5%  1. Artificial intelligence 23.3%
 2. Reskilling/upskilling 10.5%  2. Skills-based talent management 12.8%
 3. Personalization/adaptive delivery 8.8%  3. Reskilling/upskilling 12.8%
 4. Skills-based talent management 8.4%  4. Consulting more deeply with the business 8.4%
 5. Showing value 6.9%  5. Coaching/mentoring 7.2%
 6. Consulting more deeply with the business 6.8%  6. Learning analytics 6.3%
 7. Micro learning 5.9%  7. Personalization/adaptive delivery 5.7%
 8. Coaching/mentoring 5.8%  8. Showing value 5.1%
 9. Learning analytics 5.7%  9. Collaborative/social learning 4.2%
10. Collaborative/social learning 4.8% 10. Learning experience platforms 4.2%
11. Performance support 4.5% 11. Performance support 3.6%
12. Learning experience platforms 3.4% 12. Micro learning 2.4%
13. Virtual and augmented reality 2.3% 13. Other 1.5%
14. Cohort-based learning 1.8% 14. Cohort-based learning 1.2%
15. Other 1.2% 15. Virtual and augmented reality 0.9%
16. The Metaverse 0.8% 16. The Metaverse 0.6%

  n = 3,678   n = 119  
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Belgium vs last year
 GSS 2025 Belgium  GSS 2026 Belgium

 1. Artificial intelligence 19.9%  1. Artificial intelligence 23.3%
 2. Skills-based talent management 11.3%  2. Skills-based talent management 12.8%
 3. Reskilling/upskilling 10.6%  3. Reskilling/upskilling 12.8%
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 5. Learning analytics 8.3%  5. Coaching/mentoring 7.2%
 6. Collaborative/social learning 8.3%  6. Learning analytics 6.3%
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11. Micro learning 4.3% 11. Performance support 3.6%
12. Learning experience platforms 3.0% 12. Micro learning 2.4%
13. Virtual and augmented reality 1.0% 13. Other 1.5%
14. Cohort-based learning 0.7% 14. Cohort-based learning 1.2%
15. Other 0.3% 15. Virtual and augmented reality 0.9%
16. The Metaverse 0.3% 16. The Metaverse 0.6%
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L&D challenge in 2026?

41,731
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Free text, n = 3,625 (95%)

What is your biggest
L&D challenge in 2026?

41,731
words

1. AI adoption and integration

2. Demonstrating value and impact

3. Budget and resource constraints

4. Learning engagement and application

5. Change, uncertainty and L&D’s new role

5 themes



“Cutting through the noise of AI to focus on good 
practice.”

“Too many AI tools”

“Finding the right balance between AI hype and genuine 
skilling experiences.”

“Ensuring AI strengthens learning instead of eroding it.”

“We don't have the people or funding to do some things we 
could be doing.”

“Budget cuts and layoffs, which means doing more with less. 
trying to keep up with the new demands that AI is placing on 
employee skills and capabilities.”

“Budget cuts yet business expectations to still deliver.”

“Moving beyond completion rates to measuring true business 
impact.”

“Our biggest challenge is ensuring learning truly drives 
performance and business results, while keeping learners 
engaged in an increasingly fast-changing and AI-driven work 
environment.”

“Getting employees to trust the learning offerings and invest the 
time”

“Post action. Getting participants of training to implement the 
new skill learned.”

“Ensuring learning actually improves performance, not just 
participation.”

“Moving from training provider to performance partner.”

“Educating the business to see L&D as a consultant and 
value-add.”

“Proving value to avoid redundancy.”

AI adoption and integration Budget and resource constraints

Demonstrating value and impact Learning engagement and application

Change, uncertainty and L&D’s new role
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Organisations by sector: all, 2026

Organisations by sector

 Skewed towards services

 7 biggest sectors = 76% of all orgs 

 Total = 1,582 orgs

 7 biggest sectors = 67 orgs of 84 (80%)

 More significant:     Less significant:
 Government                     Education
 Non-profit                        Technology

Organisations by sector: Belgium
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Challenges for Belgium and the world
Challenge Rest of the world (n=3,271) Belgium (n=105) Key differences

1. AI adoption and 
integration

2. Demonstrating value 
and impact

3. Budget and resource 
constraints

4. Learning engagement 
and application

5. Change, uncertainty 
and L&D's new role
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workflows
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provider to strategic business partner
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Budget cuts, doing more with less, 
reduced headcount across L&D teams
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Learner engagement, burnout, 
attention spans, and making learning 
stick
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Navigating organisational change; 
redefining L&D as strategic enabler, 
not order-taker
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1. AI adoption and 
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Strong focus: adopting AI tools, 
upskilling staff, integrating into 
workflows
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Belgium more cautious about quality; 
RoW emphasises speed of adoption

2. Demonstrating value 
and impact

Proving ROI and shifting from training 
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partner, not just a training organiser

Belgium more explicit about status; 
both share concern about proving ROI
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Belgium highlights admin load and 
geopolitical impact (e.g. DEI pressures) 
more explicitly
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and application
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Getting employees to show up and 
invest time in optional learning

RoW emphasises burnout and fatigue; 
Belgium focuses on attendance and 
motivation
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Reshaping L&D's identity amid rapid 
change, including geopolitical 
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Belgium notes specific external 
pressures (DEI, geopolitics); both seek 
new strategic role
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And now in their own words….
Challenge Key differences

"To be recognized as a business partner, not merely an organiser of training programs"

"Getting all employees AI literate and keeping them up-to-speed. Reshaping the L&D role in this AI era, 
looking for more added value."

"Keep up with business needs whilst continue L&D strategy vs justify budget and being able to execute / 
workload"

"Motivating learners to show up or do the work"

"Restyling due to internal rotations (FTE downsizing due to geopolitical situation and non-EU competition)"

1. AI adoption and 
integration

2. Demonstrating value 
and impact

3. Budget and resource 
constraints

4. Learning engagement 
and application

5. Change, uncertainty 
and L&D's new role



Action and 
success
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What are you doing now in 
L&D that you were not doing 

12 months ago? 



AI has moved from experimentation to everyday practice

Respondents report moving content design beyond large courses

Greater use of data, analytics and evidence to guide decisions

Expansion of L&D’s role into coaching, culture and capability systems

What are you doing now in 
L&D that you were not doing 

12 months ago? 



Challenge: “Keeping training up-to-
date and useful, and proving it really 
improves performance at work.”

Action: “We use AI tools to create 
training faster and support learners 
(chatbots, quick content, personalised 
learning).”

Challenge: “The focus is on 
creating practical, measurable 
learning that truly impacts 
performance, not just 
participation.”

Action: “I now take more 
ownership of projects and focus 
on improving learning 
outcomes, not just delivering 
sessions.”

Challenge: “Balancing learning 
effectiveness with limited time and 
learner engagement, while adapting 
learning content to different learner 
needs and skill levels.”

Action: “I am spending more time 
analysing learner difficulties and 
feedback data to improve learning 
materials and learning effectiveness. 

We are already drawing the map



A New World 
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The old rules break down



While we have 
no map, we do 
have a direction



https://bit.ly/GSS25results



Thank you!

Donald H Taylor
Lead researcher,
L&D Global Sentiment Survey


